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EVALUATION CRITERIA AND PROCEDURES FOR LLC CANDIDATES

This document provides proposal submittal instructions and evaluation criteria for LLC Candidates

I. PROPOSAL SUBMISSION INSTRUCTIONS

A. Time for Submission

     1.  Oral Proposal and Presentation:  Oral proposals (Presentation)  will be scheduled with offerors in approximately 14 working days after the closing date for receipt of written submittals stated in the Sources Sought Synopsis.  Offerors will be given a minimum of 5 working days notice of the exact date, time and location (specific building number) of the oral presentation.  It can be stated that all presentations will be given at Aberdeen Proving Ground, Maryland.  The presentations will be scheduled as closely together as possible but the duration of the oral presentation shall not exceed four hours.  The order in which offerors will make their presentations to the government will be determined by random drawing of lots by the government after the date for receipt of proposals.   Once notified of their scheduled presentation date and time, offerors shall complete their presentations at the government dictated date, time and location.  Requests from offerors to reschedule their presentations will not be entertained by the government and no re-scheduling of presentations will be done unless determined necessary by the government to resolve unanticipated problems or delays encountered in the presentation process.   The evaluation criteria shown below delineate between what data is to be provided in the oral presentations and what data is to be provided in the written proposal.

a. Form of presentations:  Offeror will make their oral presentation in person to the ATC evaluators and authorized contracting personnel.  Overhead transparencies or electronic presentations may be used to outline and parrot the presentations but videotapes, CD-ROM’s or any other forms of media shall not be used.   Offerors will be responsible for providing any audiovisual equipment required for their presentation.  No equipment will be provided by the Government.

b. Time allowed for Presentations:  Each offeror will have a maximum of two hours in which to make its presentation to the Government.

c. Documentation:  At the beginning of the oral presentation, offerors shall provide the ATC evaluations with a listing of the names, firms and position titles of all presenters and ten copies of any presentation materials, such as slides or overhead transparencies, which are used in the presentation.  These hard copies shall not exceed 25 pages.  The government will not accept for evaluation any additional documentation that was not directly discussed in the oral presentation.  The hard copies are to reiterate key presentation points- not make new ones. 

d. Offerors’ Presentation Team:  The presentation shall be given by the offerors’ proposed key personnel.  Only members of the offerors’ in-house staff shall participate in the presentation.

e. Clarification of Oral Presentation Points:  After completion of oral presentations, the government may request clarification of any points addressed which are unclear and may ask for elaboration by offerors on any point which was not adequately supported in the presentation.  Following the presentation, offerors’ key personnel must answer questions posed by the Government about the qualifications of offerors and themselves.  Any such interchange between offerors and the government will be for clarification only, and will not constitute discussions or negotiations.  The time required for clarifications will not be counted against offerors’ two hour presentation time limit.

f. Content of oral presentations:  For these data covered by the oral presentations, All information offerors wish to have considered must be presented in the oral presentation.  However, the oral presentation may not duplicate any of the information provided in the written portion of the proposal.  The evaluation will be limited to the information provided and nothing will be assumed.

2. Written proposal: 

a. Each volume shall be provided in 3 ring binders. The use of tabs and dividers is required.  

b. Limitation of Size of Proposal:  Proposals shall be brief as possible but sufficiently detailed to completely and adequately describe what is proposed.  Offerors are reminded that their proposal will be evaluated as to the degree the submittal succinctly and efficiently respond to the evaluation criteria outlined in this document.  Pages shall not exceed 8-1/2 inches in width and 11 inches in length.  Foldout pages are permitted as required to adequately describe the offer.

c.  Pages shall be consecutively numbered within each volume and tabbed as indicated below.

d. Headers shall be in the top margin, and contain the name of the Offeror on the left edge and the solicitation number on the right edge.  Footers shall be in the bottom margin, and contain the date of the proposal on the left edge and the page number on the right edge.  Footers may also contain the offeror’s proprietary statement.

e. Each volume shall have a table of contents that provides sufficient detail to allow Government evaluators to easily identify the important elements.

f. Two copies of the written proposal shall be provided on 3.5-inch diskettes provided with the proposal submission and shall be prepared in Microsoft programs (Office 97), or be readable in these programs.  They shall contain the exact files and forms printed for each volume and directions for conversion, if required.  

g.  The proposal shall describe your approach to meet the requirements of the PWS.  A statements that you “understand”, “can” or “will” comply with the requirements of the governments, and phrases such as “standard procedures will be employed” or “well known techniques will be used” will be considered insufficient.
h. For the purpose of this proposal the term “offeror” includes all team or joint venture members and all subcontractors.

B. Time of acceptance:  Unless an offeror indicates otherwise, the proposal will remain valid for a period of 120 days from date of receipt.

C. Proposal Areas and Formats:  

         1.  Basis for Selection of LLC Partners
     The evaluation is based on an integrated assessment of the evaluation Areas, Factors and Sub-factors to determine which proposal offers the best value for accomplishing the Government's requirements.

             (I)         Technical Qualifications

            (II)         Business Approach

           (III)         Operational Qualifications

(IV) Corporation Qualifications

(V) National Interests

2.  Relative Order of Importance:   Areas I (Technical Qualifications) and II (Business Approach) are of equal importance and each is moderately more important than area III (Operational Qualifications).  Area III is significantly more important than either Areas IV (Corporation Qualifications) or V (National Interests) , which are each of equal importance.

3. Evaluation Guidance:  Selection of a LLC Partners will be based on an evaluation of the LLC Candidates under the criteria discussed above.  

Each area is described below, with each area identified as either a requirement of oral presentations or the written proposal:

   Area I – Technical Qualifications

  The evaluation will consider the following evaluation criteria, listed in descending order of importance. Sub-criteria I.1 is slightly more important that Sub-criteria I.2.   Sub-criteria I.2 is slightly more important than either Sub-criteria I.3 or I.4 which are of equal importance.   One of the following adjectival ratings will be assigned for the area: Excellent, Good, Marginal or Unacceptable. 

Sub-criteria I.1:  Staff Technical, T&E and functional Demographics (oral presentation):  Summarize the number of Degreed personnel by technical degree to be used in RDT&E functions.  In addition, summarize staff experience in T&E and similar evaluation programs as well as the number of technical support personnel by function (mech., tech., etc.) to be used in RDT&E functions.  

Sub-criteria I.2:  RDT&E Experience (oral presentation):  Provide no more than 10 examples of significant experience in conducting RDT&E or similar technical work.

Sub-criteria I.3:    Instrumentation (written proposal):  Provide no more than ten examples of demonstrated capability in development and application of test instrumentation, telemetry and associated data links.

Sub-criteria I.4:  Unique Equipment and Facilities (written proposal):  Listing and Description of unique Equipment that would expand the team’s capabilities. 

Area II – Business Approach

      The evaluation will consider the following evaluation criteria, listed in descending order of importance. Sub-criteria II.1 is equal to Sub-Criteria II.2, II.3 and II.4 combined.  Sub criteria II.2 is slightly more important than II.3, which is slightly more important than II.4.  One of the following adjectival ratings will be assigned for the area: Excellent, Good, Marginal or Unacceptable.

Sub-Criteria II.1:  Business Plan Relevance (written proposal):  The plan will be evaluated as to its relevant to NT3C goals and to the degree it demonstrates an understanding of the NT3C effort.

Sub-Criteria II.2: Business Plan Completeness (written proposal):  The plan will be evaluated as to whether it is sufficiently complete for action.

Sub-Criteria  II.3:  Business Plan Innovative Approaches (written proposal):  The Business Plan will be evaluated as to what unique approaches are proposed.

Sub-Criteria II.4:  Partnering (written proposal):  Provide no more than ten examples of successful partnering with industry, government or academia

Area III- Operational Qualifications. The evaluation will consider the following evaluation criteria, listed in descending order of importance. Sub-criteria III.1 2 is equal to Sub-Criteria III.2, III.3 and III.4 combined.  Sub criteria III.2 is slightly more important than III.3, which is slightly more important than III.4.  One of the following adjectival ratings will be assigned for the area: Excellent, Good, Marginal or Unacceptable.
       Sub-criteria III.1:  Processes (oral presentation):  The submittal will be evaluated as to how the organization would handle functional and administrative work generated by NT3C?  The company will provide a company overview explaining its operational processes, to include scheduling and overall management of NT3C requirements.

        Sub-Criteria III.2:  Security (written proposal):  Type and number of clearances and list of security violations received in the past three years. Last two Defense Security Service reports or current inspection report if new facility.

        Sub-Criteria III.3:  Safety (written proposal):  Describe safety policies and results including any safety violations

        Sub-Criteria III.4:  Environmental Protection (written proposal):  Describe environmental policies and list environmental violations received.  

Area IV- CORPORATE QUALIFICATIONS (oral presentation):  An overall rating will be provided for this element, with no rating applied to sub-elements.  Areas to be considered are:

How has the company performed to demonstrate that it will be a long-term partner?  Provide financial track record for the past tree years.  Explain anomalies.  Where is parent corporate chartered, registered and incorporated.  How well does the firm use new, emerging technology or identify market needs and address them.   How well does the firm improve existing products or services based on market needs and brings them to market?   What is the company’s customer base?  How loyal are these customers?  What is the degree of repeat business?   Provide average personnel turnover rate for the past five years.

Area V- National Interest (oral presentation). The evaluation will consider the following evaluation criteria, listed in descending order of importance. Sub-criteria V.1 is slightly more important than Sub-Criteria V.2 or V.3, which are of equal importance.  One of the following adjectival ratings will be assigned for the area: Excellent, Good, Marginal or Unacceptable.
       Sub-criteria V.1:  Corporate Citizenship:  Participate in public, private or technical organizations with significant impact on policy addressing national problems.

        Sub-Criteria V.2:  Corporate Access: list up to ten projects having high national interest and Executive Branch contacts. 

        Sub-Criteria V.3:  Legislative Familiarity:   List up to ten projects having high national interest and Legislative Branch contacts. 
EVALUATION CRITERIA:  An Evaluation Criterion is defined as the Area, Factor or Sub-factor that actually receives an evaluation and/or rating by the evaluators.  The evaluation considerations are divided into successively lower levels of importance.  

     An evaluated element of an LLC candidate submittal will receive one of the following ratings:  Excellent, Good, Marginal or Unacceptable.   The evaluation standards stated above will be used to identify strengths, weaknesses, or deficiencies.  An evaluated element of a proposal will receive one of the following ratings:  Excellent, Good, marginal or Unacceptable, as defined below:

     (1) Excellent: Substantially exceeds minimum requirements. LLC  requirements are addressed and the submittal offers significant advantages, innovative approaches for enhanced performance, high quality staffing and overall superior understanding and approach.

     (2) Good: Exceeds minimum requirements. When the LLC requirements are addressed and the submittal offers advantages, some innovation to accepted practices to enhance performance, above average quality staffing, overall thorough understanding and good approach coupled with manageable disadvantages.

     (3) Marginal: Meets minimum requirements. When the LLC requirements are addressed and the submittal offers no or very few advantages, little or no innovation to accepted practices, average quality staffing, overall general understanding and usual approach, coupled with disadvantages, which demonstrate partnering risks on the part of the LLC candidate.

     (4) Unacceptable: Below minimum requirements. When the LLC requirements are addressed but the submittal has multiple disadvantages, high risk, below average quality staffing, a lack of understanding of LLC requirements, or otherwise presents an unacceptable approach.

EVALUATION OF LLC CANDIDATES

General:  LLC Candidates must submit a definitive proposal to demonstrate their viability as an LLC partner.  All proposal submittals will be evaluated as to the degree the submittal succinctly and efficiently respond to the evaluation criteria outlined in this document.  All information the LLC candidate wishes to have considered must be submitted with the initial submittal.  The evaluation will be limited to the information provided and nothing will be assumed. 
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